Appendix 1
Internal Audit Performance Report 1415 Quarter 3

Original Plan Revised Plan

Type Title Type Title

Additional Implementation Review = 7 Consultancy = 2 Additional Implementation Review = 19 Audit Cancellad = 4 Consultancy = 2

# Implementation Review = 15 g Information Technology = 13 # Implementation Review = 24 g Information Technology = 10

® Main financial systern - full = & Main financial systam - interim = 10 ® Main financial systern - full = & Main financial systern - interirm = 10

66 abed

Risk based review = & @ Risk Workshop =3 ¢ System based review = 7

Risk based review = 8 @ Risk Workshop =3 ¢ Systemn based review = 7
@ Transactional = 1

@ Transactional = 1

Audits finalised quarter 3

Audit File Audit File Progress Icon Audit Assurance Type Audit File Overall Opinion Revised Audit Opinion Audit Assurance Level
1415.FIN.09 NNDR @ Main financial system - Audit are pleased to be able @
interim to report reasonable

assurance can be given that
the system, process or
activity should achieve its



Audits finalised quarter 3
Audit File Audit File Progress Icon Audit Assurance Type Audit File Overall Opinion Revised Audit Opinion Audit Assurance Level

objectives safely and
effectively however there
are some control
weaknesses but most key
controls are in place and
operating effectively.

1415.HH.01 Housing Rents @ Main financial system - Audit are pleased to be able @
interim to report reasonable

assurance can be given that

the system, process or

activity should achieve its

objectives safely and

effectively however there

are some control

00T abed

weaknesses but most key
controls are in place and
operating effectively.

1415.FIN.06 Creditors @ Main financial system - Audit are pleased to be able @

interim to report reasonable
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively however there
are some control
weaknesses but most key
controls are in place and
operating effectively.



Audits finalised quarter 3

Audit File Audit File Progress Icon Audit Assurance Type

1415.FIN.08 Council Tax @ Main financial system -
interim

1415.STTC.04 Right to Buy @ System based review

Sales

Y

Q

«Q

9]

|_\

o

H

1415.TCP.13 Time @ System based review

Recording & Absence

Audit File Overall Opinion

Audit are pleased to be able
to report substantial
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively and that controls
are in place and operating
satisfactorily.

It is with some concern that
Audit have to report only
limited assurance can be
given that the system,
process or activity will
achieve its objectives safely
and effectively as controls
are in place but operating
poorly, or controls in place
are inadequate.

It is with some concern that
Audit have to report only
limited assurance can be
given that the system,
process or activity will
achieve its objectives safely
and effectively as controls
are in place but operating
poorly, or controls in place
are inadequate.

Revised Audit Opinion

Audit Assurance Level

@9

7



Audits finalised quarter 3

Audit File Audit File Progress Icon Audit Assurance Type

1415.TECH.06 IT Change @ Information Technology

Control

181 5.CPP.06 Castle @ Risk based review
unds/ Parks and Open

§Paces

H

(@)

N

1415.FIN.10 Bank @ Main financial system - full

Reconciliation & Cash

Collection

Audit File Overall Opinion Revised Audit Opinion

It is with some concern that
Audit have to report only
limited assurance can be
given that the system,
process or activity will
achieve its objectives safely
and effectively as controls
are in place but operating
poorly, or controls in place
are inadequate.

Audit are pleased to be able
to report reasonable
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively however there
are some control
weaknesses but most key
controls are in place and
operating effectively.

Audit are pleased to be able
to report substantial
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively and that controls
are in place and operating

Audit Assurance Level

@9



Audits finalised quarter 3
Audit File

1415.COR.02 Project
Management

1415.FIN.T1 Housing &
Council Tax Benefits

€0T abed

1415.FIN.O3 Treasury
Management Qtr 2

Audit File Progress Icon

v

Audit Assurance Type

System based review

Main financial system -
interim

Main financial system -
interim

Audit File Overall Opinion Revised Audit Opinion
satisfactorily.

It is with some concern that
Audit has to report no
assurance can be given that
the system, process or
activity will achieve its
objectives safely and
effectively as controls are
not in place or are failing.

Audit are pleased to be
able to report substantial
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively and that controls
are in place and operating
satisfactorily.

Audit are pleased to be able
to report substantial
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively and that controls
are in place and operating

Audit Assurance Level

@9

@9



Audits finalised quarter 3

Audit File Audit File Progress Icon
1415.FIN.14 VAT V)

Y

QD

«Q

&S.CORO] Performance @
3nagement
Y

1415.AE.01 Cemeteries @

Audit Assurance Type

System based review

System based review

Risk based review

Audit File Overall Opinion Revised Audit Opinion
satisfactorily.

Audit are pleased to be able
to report reasonable
assurance can be given that
the system, process or
activity should achieve its
objectives safely and
effectively however there
are some control
weaknesses but most key
controls are in place and
operating effectively.

It is with some concern that
Audit have to report only
limited assurance can be
given that the system,
process or activity will
achieve its objectives safely
and effectively as controls
are in place but operating
poorly, or controls in place
are inadequate.

It is with some concern that
Audit have to report only
limited assurance can be
given that the system,
process or activity will
achieve its objectives safely

Audit Assurance Level
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~
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GOT abed

and effectively as controls

are in place but operating

poorly, or controls in place
are inadequate.



Implementation reviews completed quarter 3

Audit File Audit File Progress Icon Audit Assurance Type Audit File Overall Opinion Revised Audit Opinion Audit Assurance Level
1415.TCPO9FIR Petty Cash @ Additional Implementation The audit opinion for the The revised audit opinion is Q, m— @
Further Implementation Review initial audit and the that reasonable assurance
Review implementation review was can be given that the

that limited assurance can  system, process or activity

be given that the system, should achieve its

process or activity will objectives safely and

achieve its objectives safely effectively however there
and effectively as controls  are some control
are in place but operating  weaknesses but most key

o poorly, or controls in place controls are in place and
g are inadequate. operating effectively.
9]
@ 5.STTC.O5IR Gifts & @ Implementation Review The initial audit opinion was The revised audit opinion is Q, m— @
s pitality that limited assurance can  that reasonable assurance
be given that the system, can be given that the
process or activity will system, process or activity

achieve its objectives safely should achieve its

and effectively as controls  objectives safely and

are in place but operating  effectively however there

poorly, or controls in place are some control

are inadequate. weaknesses but most key
controls are in place and
operating effectively.
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